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Growing through change



Key challenges facing organisations

Organisations must
Do things differently to 
engage, retain and train their 
employees

Develop leaders who
– excel at managing their 

business
– have the skills required to 

coach and develop others

Lets take a closer look



Key challenges: talent acquisition

Builds bridges from workplace to 
educational institutions
– Strengthens the in-flow of talent

Leverages institutions to source talent

Match student success profiles to 
workforce requirements
– Formulates right profiles for entry-level 

hiring



Key challenges: talent acquisition

of Australian respondents 
rated this trend as important 

or very important
(2017 Deloitte Human Capital Trends)



Key challenges: careers and learning

Online learning and development platform
– Encourages continuous learning

 Self-paced individual learning
 Virtual team-based sessions

“White-glove” service offering
– Leverages our deep domain expertise
– Focus on challenges such as communication, 

decision-making and conflict



Key challenges: careers and learning

of Australian respondents 
rated this trend as important 

or very important
(2017 Deloitte Human Capital Trends)



Key challenges: the organisation of the future

84% 
of Australian respondents rated this trend as 

important or very important

As networks and ecosystems 
replace organisational hierarchies, 
the traditional question “For whom 
do you work?” has been replaced 

by “With whom do you work?”

But only 11%
of respondents believe they know how to build the 

organisation of the future

Optimising people potential 
has never been more 

important

“

(Source: 2017 Deloitte Human Capital Trends)



Questions?
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